practiceMED

We are enabling systematic, transparent and
accountable workplace assignments for health
workers, improving working conditions and taking
steps to tackle staffing problematics.




4}
CHALLENGE practiceMED

(] A
Current hospital schedules
are still written and edited
via Excel, emails, phone calls

05.

Consequently: longer
queues for patients

02. 04.
Lots of daily red tape, changes to Staff shortages and the flight of
keep track of 03, dissatisfied staff

Hospitals are dealing with work overload and
poor working conditions e
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practiceMED

SOLUTION

Enabling healthcare staff to focus
on their work

Structuring work processes

De-bureaucratising work

Preserving and improving work processes

Better organisation improves the quality of
communication and contributes to greater
satisfaction among healthcare professionals
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PracticeMed is a solution for advanced hospital management. It allows medical
staff to focus on their job, increases employee satisfaction, saves money & time.

455 90% 70.000 €

Boosts Avg. hours saved per year Less errors Gross Value saved per

employee per superior year per superior
satisfaction

*amounts are based on examples from larger healthcare institutions




>
PRODUCT FEATURES pracielED

Compatibility with other information/health systems
(HIS, Power BI...)

Handover:
structured, digital record

Absence planning:
regular working hours

Availability planning: pmcﬁct;ED
considering staff

preferences (on-call)

Surgery planning:
elective, emergency and oncology,
all in one place (surgery)

Allocation:

real-time feedback, signed versions
with change traceability (drag &
drop)

Allocation:
annually, monthly, daily -
all information, clearly in one place



PRODUCT - User interface practiceMED
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Analytics you get from our
solution (transparency)
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CUSTOMER FEEDBACKS

With the introduction of the application at the Department of Abdominal and General Surgery of the Surgical Clinic of the University

Clinical Center Maribor, we raised the organization and planning of surgical interventions to a very high level. The time needed to plan
operations has been significantly reduced, the possibility of human error in planning has been reduced, employees are provided with a
more transparent and flexible insight into occupancy, and the programme also provides numerous reports from data on patients and

performed operations.

Prof. dr. Stojan Potrc, M.D., spec. surgeon (UKC MB)
Head of the Department of Abdominal and General Surgery of the Surgical Clinic UKC Maribor

! can no longer imagine my everyday life at work without the PracticeMED application - the other applications mainly focus on
shift-work planning, none of them cover the micromanagement of work in healthcare.

Samo Plut, M.D. (UKC LJ)
Head of the KOGE endoscopy unit, Internal Clinic, KO for Gastroenterology UKC Ljubljana

Since | have started using PracticeMED | can’t imagine my work without the

application anymore!

—— Domen Kogler, M.D., anesthesiologist (UKC MB)
Department of Anesthesiology, Intensive Care and Pain Therapy UKC MB
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ABOUT US - Stroka Business Group prociceMED

We provide our customers with high quality, carefully selected and innovative IT
solutions and services.

80+

experts

800+

satisfied

customers

30+

years of
experience

strokas:

/
nn[l
115+

projects
annually
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Thank you & Feel free to inquire for

any additional information.

@ ccc@practicemed.si
www.practicemed.si :?
1.3.

© 2026 - Stroka Business Group, Stroka produkt d.o.o. | All Rights Reserved
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